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Report on Network Conference  
 
Nigel Ashcroft and Patrick Kelly travelled over Monday 2nd November to attend the two day Network 
Conference representing the Ireland North West Branch.  
 
Patrick attended the pre conference get together and quiz on arrival allowing him the opportunity to 
meet over 40 members from Ireland Scotland, England, Hong Kong, UAE, Oman, Qatar, Trinidad and 
Caribbean branches. There was a strong representation from all the Irish and Northern Ireland 
branches. A quiz was run by Anne Isaacs London Metropolitan Branch offering a great opportunity to 
meet and talk to people. 
 
On Tuesday morning the conference kicked off with registration, at 10:40 Tim Biggs immediate past 
president opened the conference with Cyril Barratt Interim Chief Executive. At 11:00 the 10 minute 
briefing started with James Thorne Membership updating us on the work IOSH is doing and the 
various initiatives. Next there was a session on the working of the mentoring and Education 
Development Advisory (EDA) groups. There were questions from the floor in relation to the 
effectiveness and operation of the mentoring and EDA programmes, Head of this group Michelle 
Juchau and Matt Rockley of the Network group acknowledged there was lack of direction and clarity 
in relation to the roles of the volunteers and that a lot of work needed to be done to improve the 
current programme, get more involvement from volunteers and members. This was followed by an 
interesting discussion on the new Framework Assessment tool proposed to be rolled out in Q2 of 
2016. Carolyn Issiatt Head of Development told us that it will allow members decide “where members 
are in relation to their CPD, where they want to go and gaps in members development programme. 
Richard Orton Commercial Director finished the 10 minute sessions discussed the commercial side of 
IOSH, new training courses including the “IOSH Leading Safely Programme” rolled out at the June 
Conference. He stressed the importance of addressing “customer needs” to ensure IOSH provides 
the relevant training for both members and people who contact them through the various platforms. 
This is an area he emphasised can and will grow if the correct approach is taken sharing knowledge 
with the 166,000 people in 71 countries accessing IOSH worldwide. As the larges Occupational 
Safety and Health organisation in the world IOSH must strive to be the best at what they do for 
members    
 
From the start of the conference members were encouraged to getting involved and ask questions of 
the various speakers and IOSH personnel. During the 2 day conference they used “Sli.do” an 
interactive question and answer platform to allow conference members put questions to the speaker 
and Tim Biggs the conference MC. A very good half hour session was allocated before lunch to allow 
speakers answer some of the main questions raised from the floor. The issue of communication kept 
came up time and again there was questions from the table asking IOSH Grange how they intend to 
improve the current communication channels with members, districts, groups and customers. As it is 
a voluntary organisation, its members must play a central role in the running and the direction of the 
organisation.  
 
After lunch there were two excellent workshops. Workshop 1 was run by Eilidh Milnes Ever Positive 
and “Networking – how to connect, convince and be remembered”. She offered some great insights 
on the best approaches to follow so as to grow develop our branches and involve more people in 
IOSH in our areas. The second workshops allowed delegates sit down with the various staff and 
groups from IOSH.  
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At the Presidential table the incoming president Karen McDonnell explained how there was six vice 
presidents elected for three years, an incoming president and president elected for one year. She 
explained the work load involved and the importance of this group. Karen also explained how they are 
accountable to the council and the board of trustees. There was keen interest in the Network table 
where Gerard Hand outlined the importance of the network groups throughout the organisations; he 
encouraged delegates to take the time to look at the conference Networks Newsletter for IOSH 
Volunteers to be rolled out next year. It is hoped members will submit articles for inclusion in the first 
issue. Shelley Frost Policy Director at her table outlined how there was a comprehensive review of 
IOSH policy to ensure IOSH is relevant and offers clear vision where we are going for the nest five to 
ten years.  
 
Malcolm McIntyre chair of the New Accession Countries Working Party and his team presented an 
excellent report on how IOSH is growing in the various EU accession and countries around the world. 
He outlined the growth potential in the eastern and former Soviet Union countries and how IOSH can 
assist these countries develop world class safety systems to help them reduce deaths especially in 
construction and roads. In some countries there is up to two fatalities per day on the road which is 
accepted as normal. Gisela Derrick International Officer offered great insight into the ongoing work 
done by IOSH members and staff in promoting IOSH around the four corners of the world. At present 
there are 44,000 IOSH members that could easily grow to 85,000 in 5 years cementing our position 
as the world leading safety organisation.  
 
The last session of the day was the Excellence Awards 2015 which showcased group awards. A real 
honour fall to Northern Ireland who won the award for “Coaching for Safety excellence in 
communication” an initiative that got involved with 5th and 6th year students to promote safety and 
encourage it as a career choice. There were also awards for the construction group safety web 
initiative, an award for Rural Development Farm Safety Week, Aviation Group Airside Driving and 
Food and Drinks Group Receipt for Safety. 
 
At 16:30 the AGM was held where the new President Dr Karen McDonnell was formally elected and 
other matters voted and ratified. The conference for the day was then formally closed  
 
The gala annual dinner was held at 19:30 where the president welcomed members and outlined her 
vision for IOSH in 2016.  “Karen, describes one of her key strengths as being able to bring people 
together around current and emerging issues, is keen to see partnerships being built to enhance the 
work that OSH professionals do. She added: “Partnership working is a key aspect of occupational 
safety and health. During my term as President, I am keen to see existing partnerships being built on 
and new ones forged. At IOSH we are keen to work in partnership with others. This is crucial in 
establishing a world of work which is safe, healthy and sustainable.” 
 
Day 2 started early with a welcome from President Karen and followed by another very engaging 
workshop with Eilidth Miles “Success is build in our routine” at this session delegates were informed 
and entertained on ways to grow and develop IOSH and the importance of members positive 
approach. She encourages delegates to support the organisation and strive for what they want is be 
the best health and safety organisation in the world. The only thing stopping us is ourselves and lack 
of belief.  
 
At 11:00 there was another IOSH update and Q&A session, more of the question raised during the 
two days were discussed. There was engagement from delegates and suggestions on how 
communication could be better improved. The IOSH team committed themselves to listen to 
members and action on concerns raised by conference delegates. It was pointed out that the 
members are IOSH need to be encourages to get involved at all levels of the decision process within 
the body. In 2016 everyone will see a huge improvement in the interaction between members, 
stakeholders and partners. 
 
After lunch there were two sessions involved workshops on best practice on running branch and 
group meeting and running events. The events teams showcased various recent branch and group 
events offering delegates ideas that they might use when they return to their districts.    
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Laurence Dufour, Marie O’Malley and Roma Pattni presented a short session on Volunteering and 
the importance of it to IOSH. They offered excellent insights to members how to encourage people to 
get involved. Volunteering plays a central role in IOSH and must be fostered and encourages at all 
levels. 
 
The final session of the day was Best Practice Workshops started at 14:30 allowing delegates further 
discuss how to run effective branch group events. IOSH personnel were on hand for over an hour. 
 
At 15:30 the conference was closed by Dr Karen McDonnell President who thanked everyone 
including all the oversees visitors for travelling to the event, Karen said it had been a huge success 
allowing delegate network with fellow members throughout the world meet IOSH Staff, Board of 
Trustees and officers of the organisations. She was encouraged by the level of interaction and 
encourages this going into the future. 
 
 
(Below copy of Conference 2 day programme) 
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